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  What is Project Management? Explain its importance.  

  What are the key characteristics of a project?  

  Explain the Project Life Cycle and its different phases.  

  What are the main objectives of Project Management?  

  What is Project Scope? How is it defined?  

  Explain the importance of Project Scheduling.  

  What are the key factors for project success?  

  What is a Feasibility Study in Project Management?  

  Explain the role of a Project Manager.  

  What are the different types of project constraints?  

  Explain the Work Breakdown Structure (WBS) with an example.  

  What is Risk Management in projects? How is it done?  

  What are the different types of project risks?  

  Explain the concept of Cost Estimation in project planning.  

  What are the different methods of Project Financing?  

  What is Critical Path Method (CPM) and how does it work?  

  Explain the difference between CPM and PERT.  

  What is Project Monitoring and Evaluation? Why is it important?  

  What are the common reasons for project failure?  

  Explain Agile Project Management and its advantages. 


